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1. OmhE® Marel 1953, Befiberoffn-BE¥tang I:(eonEiructén hesdquartérgy (BBL 1) &t
Samglngor Nord “Submitjed=s* 44186y of the Inferior-a plén 'fér the don- "~
sgpmetign of thézoutél bitsth” 5o %eh#*ROSEENEEPen project TThiE™ o8& ininary -
dmglt plannad a monélithic constri§ticr eyster Tof “the béges of THe“west and *
emet fetties;with-the tus jetties projecting abolit 100 fietefs into “the sea,
ar@atike émployment of monolithid bhses of the Ftries for the Erectlonor the
vigek-laythe 2eds ‘for B8 oofstBEcLidn BF thE jdtlies on the” 'pck*‘sygg JBEL I
hed not'yet made 2’ decision on”thHE notructien of "the jetild K6 the Tl e
ofscurrent anelyses were pot yst réseffed frotm BerTin. BBL I “proposed, céncerning
Ll itlrior conglindtion ‘6f the ‘vuter basin,that the butt end of the quay wall
bésbuilt on the monolithic system B8twcen ste€l'con¥¥ets plle ‘$héstings, and that’
ap#ho the Jetties the quay walls B&WE1t oA™PAE WTodk ‘dysténjand et t%ﬁrfeg
ot ropghmrecmylatior of Uhe vesteBtty foF 30 Jund 1953, BBL I'belicved ‘that
14gvonld. vigt ‘be possitle 6 BEFLA N th ‘the ‘blo®k-layihg épéfations prior to 5
September 1953, as the jetily base would only be ecompleted by 1 Seplember 1952,

A total of 70 working days wenld then be evaileble until the end of 1953, de-
retd oo Somiooge 1 days oAl Ellowing Fof PEOT butPht during the Fiftial Poriod
o TIONE 50 the block-laying getr. BBL I cslculsted that 4 or'S blocks —~
caald he 4ald per 3ay or & total of 30C Blocks as farout Hr the 4-meter water
lime by . - theserd of 1953; that the buse of the east jeétty coull be completed
bysdS August 10533 thai tifé block-laviimf bpdrations could ‘Start on 5 September |

108 AT 4he BlocksTaythy B Wavel of time; that durink seventy working deys,

30gmgacks or 32 meters up B 2HE Ehcte®Tater 1ine could be bufitfand that 7 |

irsdthe outer bestn orly the mbnolithio tperatlons L Feihafen West (weBtern
buklding basin) and ths moholithic sectlén of the §EY wh1l west of the east
jettyZoould be cosfeted, ac the block-laying gear WiNd atill be needed for
otk on the Jettios urtil the end oFf 1953 and, somé oF ther;.2ven until early
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2. Followlng is a computation of cosis| for construction work at 25X1
tkhe oubter basin in 1953%:

) . [2_“5_’YEAR RE-REVIEW . ;’; W

e e e PO P

CLASSIFICATION: SECEET
STATE 3 | NAVY Hyf nSRB DISTRIBUTION 25X1

8
g

Sanitized Copy Approved for Release 2010/02/02 : CIA-RDP80-00810A001900220007-0



, Sanitized Copy Approved for Release 2010/02/02

10

11

12

13

SECRET

in Fasimarks

¥ind of Work Basie Price

15,800

3,950

2,000

956

4,500

950

500

10,00C

240

R

: CIA-RDP80-00810A001900220007-0

in Eastmerks

Total __ .

Shipping costs for delivery of
spparatus, freight and unloading
coats, conveyance by trucks and
instellation of gear

meters of 60C-mn gauge rails for

the conveyance of bullding ma-

terials including switches

ner meter 3.05

meters of $~40 profile rails for

laying the block-transportation

tracks including switches

per meter 26.50

meters of 5-4% rails with foot
plate for laying the railroad track
pex meter 15.60

meters of 8-type tracks for
uixer tracks
per meter 26.10

square meters to be laid for

erecting the cement shed at
Koenipshoern

per square meter 45.00

cenent shed to be erected for
the storsge of 4,000 tone of
cerient at the transhipment basin

square meters of aporoach road

with water-bound surface in-

zluding earth work to be tuilt

zer square meter 25.00

square reters of single~storied

low buildings to quarter ad-
ministrative and supervisory

vergonnel

per square meter 116.00

square meters for day accom-
mocation
per squere meter 10C.00

meters of lightirg installation
including lighting fixtures ard

masts

per meter 3.75

water supply Tor building work
including elevated tank, pmp
staticn and pressure line

square meters of floor space for

store sheds to be built
per squere meter 5,00

SECRET

£6,000.0C

43,150,00

104,675 .CC

30,000,060

21 ,625.00

11,250,C0

1,200,000.00

305,500.(0

£2,5C0.00

5C,G0C . 00

37,500.00

54,,00C.00

13,200,680
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%00

s e
0,000

280,000

1,200

2,540

3,000

SEGEET

square meters of gravel and
=hippings (bunker)
pey square meter 3.00

elevator buildings For addition-
21 ccnorete materiais and binding
wmterials

i

transhipment area nsar Bobbin-
Juliusruh rosd {earth work,
Tanpg, boxes and rouds)

evbic meters of conurete for
the manufaciure of Llceks
per cubic neter 120.0C
cubic neters for the found-

ations of the gantry crare

par mible mater 145.00

govare meters of shrubs and other
yepetation o be renoved om

1iding gite
aer sguare neter 1,10

cubic meters io be uxcavated st
Eoenloshoern iaciuding other

axcavation work Lo vrepire

the buildimg site, including
transporiation and Hilting

operations

i cuble wetler G.50

square nmetere to mehe rough
leveliag
psy aquare meter 0,30

groyne piles inecluding
einber work

ner viege LG UG
cubic meters to be sxcavated

oy foundation ditches

cer cubic moeter 12,50

souare meters of meterial for
#.iffening ths foundation diteh
AQUBre neLer _ 4050

EICU.'
cuble metsrs of concrete to be

wade for the jettr root and the
wonolithie section of the west

an east jetty )

g cubie meter 125.0C

cuble moterg of fascines Yo be
grpplied and sunk
peare cuble meter a4

gouare meters of nead stone

weament to be made
Doy Squars netst 35,00

SECRET

7,500,200

5, L0000

5,000.00

624, 000,00

558,250.00

2,660,00C.C0

29,400, 00

280,000 (C

15,000.00

11,430.00

Ta5 CI0 L

PR VRV E

L7, 50C.00
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37,0CC

525

450

12

20,000

1,200

1,200

SECRET

e

cuble meters of concrete to be
made in 15.eubic reter blocks,

and 24-cubig reter dlocks, to

te placed on cers by nenns of a
crane and to be carried over a dla-
tence of up to S50 meters

per cuble meter 180.00
S4~ton conerete blocks to be
lifted frorm the curs by the laying
gear and to be ylaced on the sea
bottom, including the leveling cf
the bottom

per riece 216,06
concrete blocks as abeve, buk to
be placed atop the base block
per riece 25.00
35-1ton concrete blocks to be
1ifted from the cur, by & float-
ing crane and to be placed on the
bottor of the sea including the
leveling of the bottom

ver riece 210,00
conerete blocks za above, to be
pleced on the bottoxr block

per riece 140.C0
irca bollarde to be supplied
end fitted in

per pilece 1,200.0C
tene of stones to bs fished
antt De used to protsct the
base of the construction
per Lon

meters of guay wall of double-
sided steel conerete pilings
£illed with gravel and sardy
conerete ineluding concrete
viate

ver meter ic,cce.Co
meters of Jeity roced to be
constructed as a pavement in
rows including the sewsrege
per meter 405,00
reters of national-railroad

tracke

per nmeter 250.0C

6,660 ,0€0.C0

13C 25000

44, 62560

49,980.00

63,095,060

14,400,00

1,166, 07,00

7,500,000. 0

200 ,CCC.00

Grand Total

For preparation of ballding site
& percent of 24,144,825.(C

24,,144,,£25.00

1,448 ,690.00

25X1

For operations on the building site

7 peroent of 24,144,825.06 ek 302140000 .

27,283 ,655,00

SECRET
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To be carried over: 27,283,655 .00
For special work, additional wages and salaries,
hod weather bonuses, laying-ups(eic) and minor work
not specified 40 percent of 27,283,655,00 10,913,460.0C
Grand Total 48,197,115.0C
25X1

\a preliminary plan was drafted in cioperation With 11 ncu.ul

plapning group. This first study contained general sketches indicating the line

of the jettles erd the course of the channel end also included a target list and

a finaneisl plen and the entire arrangement of the bullding site. The erection of
the single-storied sdministratlon puildings and dvelling comp A were the firss
preparatory measures preceeding the actusl building operations. Flanning group
Bolt luic down the axes of the chemmel as well as of the jetties, after Bolt
had been transferred to HV Scepolized {Sea Follece Main Administretion) wheve he
hed apparantly recelved detailed instruction or had mede appropriate suggestions.
In eorly June, VEB Beu Union Mggdeburg roceived orders to carry out experimental
drillings in the axis of the channe) in Tromper Wiek and the Groeser Jasmunder
Bodden. Although it was emphbasized that the firet step to be takeu for the con-
gtruction of weritime instellaticns was the building of s sheltering berbo® ia
Teomper Wiek, no efforts and snterviews with high-ranking authorities (former
Office for Economic Probiems) made it possible to start work with the stone-fish-
ing veasels reguired for these cperations in the sumer of 1952. It wes not until
Gotober thut motor vespels OTTO and FIONIER eould be chartered and be used in stone
fishing. Meanwhile the bad weather seascn had come and stone fishing woe serlovaly
nandicapped. It was possible, however, to raise the protecting roie %o & height of
+ 1 meter above mear sea level (MSL) and to give its landing stage a total length
of 200 metere. in early August 1952, Wwo pigh-11ft Abus Aufbau-type dipper dredges
of 0.775 evbic meter tapenity were wade available and were used in excavatlon work
at Xoenigshoern to level the site for the instellstion of the building grrangsments
at the base of the weast jetty. It was, however, only possibls to put the excavated
material aside, as no tracks or cars or 1locomotives were avallable, although they
had veveatediy been applied for. A plan for Frojekt Nord {concerning the outer
bagin, the canal and the hotment) was drafted in sooperation with planmnirg group
Polt. Tois dratt was based on the study draft which had beon prepared in July and
vag forvarded to Bolit in early October 1952 to be subrdtted to, and epproved by,
the Goversment Commissicn. This dreft had for the mogt part besn prepared by the
joint engineering commitiee at Bou Union Nord. According to governient orders con-
etruction work at the sheltering harbor snd excavetion work at Koenigshoern bhad
been initiated, but lack of gear and labor nede steady ard economical working im-
possible. The chiaf cause of delsy in the operatione wes that work had to be done
without confirmed specifications. Conmstruction vork on the base of the west Jetiy
began in 1953 according to previcus knowr: plans, although, even at that tine, no
sonfirinad spesificatlionsg vere avgilable. Crders for pile-driving operaticns ware
placed with a private fimm which had & special type of pile drivers required for
the construction of groynes. Ho difficulties vere experienced in the supply of
pilss, square lumber, fascines and other pertinent moterials. fhe construction of
the sholtering harbor contimued inm 1953, vhen three rore Tishing cutters for stone
Pighine aorld he vede evnilstla. ¥oter vessel TIONIEE which had proved ureconomical
becauss of her smsll sizs and poor seaworthiness could, therefore, be released.
from January to March, stone fishing was continued despite bad westher, with the
stones thus pained built into the protecting mole. Stones 1lyingz on the beach or

in shallow water were also gathered and built into the jetty Tronm the land eide.
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Although at several conferences and in reports it had been emphasized that sione
fishing during the winter months was unaconomisal. and cansed higher expenses

for quayage and demurrage, these increased costs for the construction of the
sheltering basin had to be put up with, besause the sea-going dredges were
acheduled 1o start operations im early March. The exsct position of the axis of
the sast Jetty was given by Mr Bolt im early Januery. Preparatory measures for

the construetion, such ag cutting dowm tress on the slopes, leveling the arec

#ur the trocks on which the arviving building materisls and blocks were 1o be
shipped,were initiated. The jetty base was planned to he made l1ike the west
jetty. No plen documents for this kind of work hed been received. Work on the
bnilding site started in 1952. Weddeort transhipment herbor wag partislly dredged
by the Deutsche Seebaggerel (German Sea Dradging Co). Five dipper pedestale amd
the enbire track system were built. The transporteiion track between the tranabip-
ment harbor and Ruegen~Redic, incivding excavation work,was alse conploted in 1952,
apd the excavation work for the biock-making factory aslso started. Assuming thet
the arrangement of the site for the entirs outer basin was knownt, the reporv

osnly mentioned that the building site arrengement for the outer basin wza also
prepared by the joint exginsering committee at Bsu Union Bord. In November, the
genersl plan of the building site installations wes carefully checked, approved
and recorded by the technical commission in the presence of Mr Xloeckrer (fau)

foy (PD Brendenburg Bav Union, Mr Wubue (fno) for KV Bawindustrie, Mr, Schadow
{frm) Tor the Ministry of the Interior, ¥r Bolt {fou) for Sea Peilce lwmin Ad-
sinistration, Mr Pleiffer (fnu) and Mr Wleghorst {fau) Por VEE Beu Unicn Hoxd,
with no official suthority, however, approving the plan of the building sits.

Lack of unconfirmed rlan documents had wnmfaoverable effecis on the butlding pro-
grem and even led some pecple to believe that the project wes noti takeu seriously
by higher headquarters and thal the studies emd other prelininary documenis were
ot coansidered or cxamined. This was pointed out ab the first Welsses Haus {White
Tonse technical conference. The report soacluded that the work for the acrange-
ment of the building site, as well sa the comstruetion of the sheltering basin,
sorld bhave made much bebier progress il the required gear hed besn avaiiable

1n vime and cleer instructions concerning the construction of tie cuter basin

had besn iagued by the Ministrys if the laborers who cams from all over Las' (ermany
during the bullding veriod had proved capable of undergtanding their tasks and heen
core Pelizbie,and if the btrade vnions and party organizstions in the building
sros had been ecooperative. The report stated that 1t had been inpossible to sst
wp & party organization within the bullding ares wenngenent.

:Ipcnﬁ;gzgg Yhe outer veain ls the consirustion of the west jetty with the 25X1
wenborn onter bosin and the esal jetty with the eastern outer besin and turning
hanin, Ascoraing to the original plan prepared by the East German governnent,

wior boain wesw was Lo heve a total guayage of 2,30C meters at a depth of 12

neters along a vomy lengllh of 70C welers, of ¥ meters elong 200 metors, and of

4 wieters siong 50 anc 30U meters of guay. OCuter besin cast was to get a tolal

ausysge oi 2,150 meters with o water depth of 12 meters along 450 meters of quy,

of 10 mevers along 80C meters, B meters aiong 5CC meters and % meters along 300

ra. Tbe turning basin, which was to be 12 meters deep with an entronce widih

off 300 meters, was to have 600 meters in dismeter. Une large and one mediwn-sized

Suniding basin were seheduisd 0 be built in the eagbexrn outer herbor. 25X1
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